THE N.C.R.H. AND RURAL CO-OPERATION 


Tho problem was raised at tho South Australian State Conference 
(1943) and has continued to orop up since, so that a decision is now necessary* 
The problem is this. If tho Movement succeeds in developing co-operatives 
of all kinds in country districts, will this development not mean tho 
destruction of the small business man? Would this be in accord with Catholio 
social doctrine? 


This is a very real difficulty. Tho llovoment has always stressed 
the need for pushing co-operation in every sphere. Yet wo oanyiot disguise 
the fact that if we wore successful in sotting up oo-oporative stores every- 
where, which would be owned by tho farmers in a particular district and operated 
by employees of the co-operative company, the class of snail business man 
would be first of all reduced and at a later stage it would be almost completely 
destroyed* 


On tho other hand thoro is she fact that something drastic 
dono to roduce aud eliminate as far as possiblo tho middleman charges 
as a roal inoubus on the farming community. 


must be 
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A practical example was furnished by the representatives of tho West 
Coast Groups who then so lvcs had conducted a most successful co-operative buying 
venture. It was the vary success of this venture which caused them to requosb 
a ruling* They purchased a very largo supply of apples numbering some tons from 
another district in South Australia, after having taken orders for thorn from all 
residents of their area who wished to bonofit by tho plan* 


As a result of their mass buying and 
they wore able to reduce tho price of apples to 
from 22/- to ll/- a caso. In addition tho fact 
reduction in tho price of apples led to a grout 
thorn, many more being consumed that year in that 
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Tho question was - " Was this tos treble ? " 


Thoro is no doubt that tho Church hao always kvoured co-opt. ration 
entorpriso* Equally thoro is no doubt that it has always favoured a social 
system in which tho small business man, as roll as tho small farmer vn s oncour- 
agod. Eero it scorns that tho tv/o ideals arc in conflict. How are they to bo 
reconciled? 


Tho suggestion for discussion is this. 

Tho preservation of tho small country business man must be an integral 
part of the N.C.R.H. policy. It should not be our policy to destroy him, sinco 
if tho business nucleus of tho country town is destroyed, its valuo as a social 
unit will almost oortainly follow. And in the so days when the flight from tho 
land is materially assistod by the decline of social lifo in country districts 
wc cannot afford to allow this to happen. 

At the sumo timo if tho Rural Movcmont is to assist in the salvation of 
tho small businessman in the count ry, he too must play his part to onsuro that ho 
is not wholly thoro for private profit, but primarily to supply a nood on tho part 
of tho rural community. 

Tho prciotioal proposal is thcroforo as follows. Taking the oxomplo 
of tho co-opo ativc buying plan of tho 77c st Coast Groups, it would have boon 
possiblo for thorn to point out to tho local groongroaor that his market in 
, apolos waa vezy small ending to the prohibitive price to potential customers. 


Tho Group could say to tho groengroaor: "By doaling direct with tho 
grower wo can got apples dolivorod at tho local station for ll/- instead of 
tho 22/- which they had had to pay tho groongroocr proviously. The groongrocor 
had charged such a high pri-oo probably through a combination of factorss 

I. Desire for profit, at a rato which might havo boon 
logitimato but which possibly was too high* 

2* This rate of profit in turn would be increased by 
two factors* 

(n) small domnnd, menacing low turnover so that 
to mako a living tho greengrocer must domand 
a high rate of profit on his outlay* 

(b) unoortain markot, particularly important 

owing to tho fact that apples arc perishable 
goods, and that tho peoplo who bought thorn from 
tho -rcengroccr would have to pay for tho 
aprlos which wont bad beforo they were sold. 

Tho Group could point out to the greengrocer that by its 
co-oporativc organisation it oould out out most of the factors which led 
him to make such a high ohargo* 

1* By organising all possible consumers in the district, 
as it did in gotting its own littlo co-operative group togother, 
it could give the groongroocr a much larger turnover* 

2* In addition, it could give him a certain market, 
thus reducing both tho loss on perishables, and the amount 
of Goad stook which he would have had to carry had they boon 

non- pc rssshablo • 

These two factors should have boon sufficient to indu-c the ;rcon- 
grocor to substantially roduco his prioo - say to is/- a case, are at tho sn~.o 
time to give him a reasonable profit on the transaction* 

Some peoplo might object that if the group could get tho apples 
delivored an the station for ll/ - a ease, there is no reason why they should 
pay tho extra i/— simply to keep tho groongrocor in business. There is an 
answer to that. Tho greengrocer by distributing the goods to tho people con- 
cornod, and handling the business transaction generally from the tirso that they 
arrived at the station would bo performing a definite economic ssrvico for tho 
oo-oporativo, and the oxtra 4/- a caso or whatever it might be would bo tho 
cost of that oconomic service* 

Tho abovo is only nn example, but it is an example which can readily 
be applied to tho majority of similar transactions in which the farmer is a buyor* 
In the long run, it is submitted that it v/ould bo a far hotter plan for tho rural 
community that the plan of straight out oconomic co-operation* Pure oconomic 
co-oporation would dostroy tho small country businoss man, and in his stead build 
up a serios of co-oporativc stores which would be conducted by wage carnors* 

It is submitted that tho economic saving would not bo vory groat and certainly 
not nearly enough to justify tho sooial lossoe which it would involve. 

Under tho suggostod plan, tho small business irnn would himself 
bo a co-oporator with tho local co-oporativo group* Togothcr thoy would cany- 
on a voluntary system of prico-fixing which would bo just to ovorybody* 

Whoro thoro aro ono or mo ro business mon in tho same lino of business 
in the town thoy should both bo askod to collaborate in tho plan and sharo tho 
market. 


